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Literacy

KS3 - Termly, small group reading intervention, focusing on core literacy skills for those who are

reading below their target grade.

KS4 - Termly, English intervention for students below target grade (negative P8). Delivered by the

English team during PSHE and PE lessons, focussing on exam technique.

SEN and PP - PP support may be replaced with more specialised SEN intervention

All - Focus on PP students by the literacy coordinator and library staff to ensure active participation in

literacy-based activities and the ability to access age and ability related texts

Numeracy

KS4 - Termly, Maths intervention for students below target grade (negative P8). Delivered by the Maths

team during PSHE and PE lessons, focussing on exam technique.

SEN and PP - PP support may be replaced with more specialised SEN intervention

KS5 tutoring programme - small group intervention delivered by KS5 students from Yeovil

College. Working with PP students below their target grade.

Pastoral

Tracking — PP coordinator tracks all PP students and initiates interventions. SLs track PP progress and

report to their SLT link on a termly basis

Classroom - All staff identify PP students on seating plans. PP students' books are marked first with the

best possible feedback

PPSO maintains WHMAAL for PP students. PP students are a priority when receiving mentoring.

PPSO carries out 1:1 PP students meeting in Year 7 to complete WHMAAL. All PP students are met

individually in term 1 and receive 1:1 mentoring with their tutor in terms 1and 2.

CLA - Students have regular PEP reviews with feedback from teaching staff

SLT link to monitor and track KS3 and KS4 PP pupils' data implementing mentoring/ intervention and
staff CPD

Tuning into Teens and understanding emotions workshops with small group of PP students

All families invited to the Pupil Premium Parent & Guardian Event in October.

Fortnightly PP parent/carer drop-in coffee morning with the PPSO to develop positive home school

relationships and offer advice and support

PPSO maintain firm links with Royal Navy FPS community Support worker and Community

Development Worker to provide additional pastoral support service children

All service students attend a termly meeting with our Forces link teacher.

The PPSO will collaborate with students and families experiencing behavioural challenges to help

reduce exclusions and behaviour incidents among Pupil Premium students

Breakfast club is provided for all PP students




All Year 11 PP students and their families attend an Academic Review Session with AHT or PPSO to
discuss progress, set targets and ensure students are exam ready. During the meeting students are
encouraged to attend revision sessions and AHT/PPSO wiill liaise between teachers and

students/families.

Transition & Raising aspirations

CLA and targeted PP students receive transition support from PPSO and Careers Advisor to enable
smooth transition from Preston to further education. PP and CLA students are first to have meetings
with Careers Advisor and will have additional meetings throughout KS4. These students will also have
additional meetings with the PPSO

CLA and PP students are supported with work experience placement by the Careers Advisor and the
PPSO with a meeting at the start of Year 10 and support with contacting businesses and preparing for

the week placement.

All year 6 PP students visit Preston in the Summer Term for a transition event.

Letter to Year 7 parents introducing PP team and provision at Preston

PP students are encouraged to engage more in wider school life and look to the future (e.g. university

visits, author visits, careers advice)

PPSO surveys all PP students and where no/limited extra-curricular activities are in place. PPSO

supports increasing extra-curricular activities.

Mentoring programme for KS4 PP students with ex-students and local businesses.

Equipment and extra-curricular

Every PP student is given classroom equipment in September and can re-stock throughout the year. All

Year 7 students receive a free Chrome Book for use at home and school.

PP students can access support with uniform and curriculum equipment.

Every Year 11 PP student attends an Exam Buster revision session with an external provider to help
them prepare for GCSEs (revision techniques). They are also given a revision pack and guides for all

subjects in Year 10 to support GCSEs.

Every PP student receives 25% towards the cost of a term-time trip. 50% Extra-Curricular/ Music

lessons.

A pre-loved school uniform shop supplies families with school uniform and sportswear throughout the

year. Local school uniform shop also offers Preston a bursary each year to buy new school uniform.

All Year 10 PP students receive enrolment and expedition subsidies for Duke of Edinburgh

Attendance

When a PP student misses five days of school, the PPSO makes contact with the family to establish if

any extra support is needed and to offer encouragement to the student and parents.
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